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Introduction

Kenya, with its rich cultural
heritage and diverse
landscapes, offers a unique
canvas for storytelling. This
handbook aims to equip
Kenyan film students with the
essential knowledge and skills
to craft compelling narratives
and bring them to life. 

Whether you dream of
directing a feature film,
producing a documentary, or
creating short films for online
platforms, this guide will
provide you with a solid
foundation.

Best Regards,



Estelle Darcy

When you focus
on the good, the
good gets better
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THE PRE-
PRODUCTION
PHASE

PART 1

Developing Your
Idea

1.

Brainstorming:
Explore your passions,
interests, and
experiences to find a
compelling story.
Concept
Development: Define
your film's genre,
tone, and theme.
Market Research:
Analyze the Kenyan
film market to
understand audience
preferences and
trends.

2. Writing the Script
Story Structure: Learn
about classic narrative
structures like the
three-act structure and
hero's journey.
Character Development:
Create believable and
engaging characters
with depth and
motivations.
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Dialogue: Write
natural and authentic
dialogue that reflects
your characters and
setting.
Scene Structure:
Develop strong
scenes that advance
the plot and reveal
character arcs.

3. Pre-Production
Planning

Budgeting: Create a
realistic budget for
your film, considering
costs for equipment,
crew, locations, and
post-production.
Scheduling: Develop
a detailed production
schedule to ensure
efficient use of time
and resources.

, to ensure the highest
quality production.

Script Refinement:
Continuously refine and
polish the script to
ensure it captures the
essence of the story and
resonates with the
audience.
Schedule Planning:
Develop a detailed
shooting schedule that
maximizes efficiency
and minimizes
downtime.
Equipment Rental:
Secure the necessary
filming equipment,
including cameras,
lighting, and sound
gear, ensuring they
meet the technical
requirements of your
project.
Rehearsals: Organize
rehearsals with the cast
to build chemistry and
fine-tune performances. 



2. Cinematography
Camera Techniques: Learn
about various camera
movements, angles, and
lenses.
Lighting: Understand the
role of lighting in creating
mood, atmosphere, and
visual interest.
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Production
 1. Directing

Vision and Style:
Communicate your
vision for the film to
your crew and actors.
Shot Composition:
Understand the rules
of composition to
create visually
appealing shots.
Blocking: Plan the
movement of actors
and cameras to
enhance storytelling.
Performance
Direction: Guide
actors to deliver
authentic and
compelling
performances.
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DAILY MOTIVATION

ESTELLE DARCY
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Lighting1.
Lighting Design: Develop
a lighting plan that
accentuates the mood
and tone of each scene.
Practical Lighting: Utilize
practical lighting
techniques to create a
natural and believable
environment.
Color Temperature: Adjust
the color temperature to
enhance the visual
storytelling and evoke
specific emotions.
Set Design2.
Set Decoration: Design
sets that reflect the film's
themes and period,
adding depth and context
to the story.
Props: Choose and place
props carefully to support
the narrative and reveal
character details.

3. Location Scouting:
Find locations that
enhance the visual
appeal and
authenticity of the film.
4. Costume and
Makeup

Costume Design:
Create costumes
that define
characters and their
journeys, reflecting
their personalities
and
transformations.

5Makeup: 
Use makeup to
enhance character
features, age actors
appropriately, and
create special effects
when needed.
6. Hair Styling: 
Style hair to fit the
character's role, time
period, and personal
story.
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7. Editing
Pacing: Edit scenes to
maintain a rhythm that
keeps the audience
engaged and invested in
the story.
Continuity: Ensure visual
and narrative continuity to
avoid jarring transitions
that can disrupt the
viewer's immersion.
Sound Editing: Seamlessly
integrate dialogue, music,
and sound effects to
create an auditory
experience that
complements the visuals.

8. Music
Score Composition:
Compose a musical score
that evokes the desired
emotions and enhances
key moments in the film.
Source Music: Select
existing music tracks that
fit the film's tone and era.



POST-
PRODUCTION
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EDITING

One effective way to achieve
this is by varying the length
and speed of your cuts.
Quick, rapid edits can create
a sense of urgency and
excitement, perfect for action
sequences or moments of
high tension. On the other
hand, longer, more deliberate
cuts can evoke a feeling of
calm, introspection, or
suspense, allowing the
audience to fully absorb the
emotions and details of each
scene.

Another important technique
is the use of cross-cutting,
where two or more scenes
are interwoven to suggest

parallel actions or
highlight contrasting
situations. This can
build anticipation and
create complex
narrative layers,
making the story more
engaging and
dynamic.

Additionally, the choice
of transitions plays a
crucial role. A simple
cut can maintain a
natural flow, while
dissolves, fades, and
wipes can signify the
passage of time,
changes in location, or
shifts in mood. These
transitions should be
used thoughtfully to
enhance the
storytelling without
drawing unnecessary
attention to the editing
itself



POST-
PRODUCTION
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Sound Design: Discover
how to add and
manipulate audio
elements to complement
and elevate your visual
storytelling.
Practical Effects: Gain
hands-on experience with
physical effects that can
be captured on camera,
such as miniatures,
models, and pyrotechnics.
Project Management:
Understand the workflow
and organizational skills
needed to manage a
visual effects project from
start to finish.

Color Correction and
Grading: Master the art
of adjusting colors to
enhance the mood and
tone of your footage.
Motion Graphics: Explore
the world of graphic
elements in motion to
create engaging and
dynamic content.
3D Animation: Delve into
the basics of creating
three-dimensional
animations and bringing
characters and scenes to
life.
Compositing: Learn to
seamlessly combine
multiple visual elements
from different sources
into a single cohesive
scene.

 Visual Effects



Collaborate closely with the
director and editor to ensure
that the audio elements
seamlessly integrate with the
visual storytelling. This
process often involves
multiple iterations and
adjustments to achieve the
perfect balance between
sound and image.

Voiceover and Dialogue:
Record and edit high-quality
voiceover and dialogue
tracks. Pay attention to
clarity, tone, and timing to
ensure that the spoken
elements of the film are both
engaging and easy to
understand.

Foley Artistry: Perform and
record foley sounds to add
realism and depth to the on-
screen actions. From
footsteps to the rustling of
clothing, these subtle sound
effects can significantly
enhance the viewer's
immersion in the film.

Mixing and Mastering: Finally,
blend all audio elements
together in the mixing and
mastering stage. This involves
adjusting levels, applying
equalization, and adding
effects to create a polished,
cohesive sound that
complements the visual
narrative.

09PART 3Music and Sound
Design
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Color Grading
Fine-tune the brightness and
shadows to bring out the
details in both highlights and
dark areas. Use saturation
adjustments to enhance or
subdue colors, depending on
the mood you wish to convey.
Experiment with hue shifts to
create unique and
captivating atmospheres.
Make sure to apply these
changes uniformly across
your image to maintain
consistency and harmony.
For a polished finish, consider
adding subtle filters or
gradients to unify the
composition and draw the
viewer's eye to key elements.

Color correction and grading
are essential steps in post-
production that can
significantly impact the
mood, atmosphere, and
overall visual appeal of your
film. By carefully adjusting
brightness, shadows,
saturation, hue, and filters,
you can create a cohesive
and engaging visual
experience for your audience.

Brightness and Shadows
Expose properly: Aim for a
balanced exposure during
filming 
Adjust brightness: Use
tools like levels or curves
to fine-tune the overall
brightness of your image.
Control shadows: Darken
or lighten shadows to
create depth and drama.
Consider using a black
point to lift the darkest
areas.
Highlight recovery: If
highlights are
overexposed, try to
recover details..

Color Adjustments
Saturation: Increase
saturation to make colors
more vibrant and intense,
or decrease it for a more
muted and desaturated
look.
Hue: Shift colors to create
a specific mood or
aesthetic. For example, a
blue shift can evoke a
cold, melancholic feeling,
while a warm shift can
create a sense of comfort
and nostalgia.
Color balance: Adjust the
balance of red, green, and
blue to ensure colors
appear natural and
accurate.

10PART 3Color Grading



Filters and Gradients
Color filters: Apply color filters to create a specific color palette
or mood. For example, a red filter can add warmth and energy,
while a blue filter can create a cool, calming atmosphere.
Gradients: Use gradients to transition between different colors
or tones, creating interesting visual effects and drawing
attention to specific areas of the image.
Additional Tips
Reference images: Use reference images or color palettes to
guide your color correction and grading decisions.
Consistency: Maintain consistency throughout your film to
avoid jarring transitions between scenes.
Experimentation: Don't be afraid to experiment with different
color adjustments to find the look that best suits your vision.



DISTRIBUTION
AND
PROMOTION
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1. Film Festivals
Festival Selection:

Research: Identify film
festivals that align with
your film's genre, theme,
and target audience.
Consider factors such as
prestige, audience reach,
and submission
requirements.
Eligibility: Ensure your film
meets the festival's
specific eligibility criteria,
including deadlines,
submission fees, and
format requirements.
Application: Prepare a
strong festival submission
package that includes
your film, a synopsis, a
director's statement, and
any other required
materials.

Another important
technique is the use of
cross-cutting, where
two or more scenes are
interwoven to suggest

Festival Preparation:
Marketing
Materials: Create
promotional
materials such as
posters, trailers, and
press kits to
showcase your film
at the festival.
Networking: Attend
industry events and
screenings to
connect with
potential
distributors, buyers,
and other
filmmakers.
Festival
Attendance: Be
prepared to
represent your film
at the festival,
participating in
screenings, Q&A
sessions, and
networking
opportunities.
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 ONLINE PLATFORMS
DISTRIBUTION PLATFORMS:

Vimeo: Explore Vimeo's various
distribution options, including
Pro, OTT, and On Demand, to
reach a wider audience and
generate revenue.
Explore Vimeo's various
distribution options, including
Pro, OTT, and On Demand, to
reach a wider audience and
generate revenue.
Consider factors like pricing,
audience reach, and
monetization options when
choosing the right Vimeo plan
for your film.
Utilize Vimeo's analytics tools to
track your film's performance
and make data-driven decisions.

YouTube: Utilize YouTube's
platform to share your film for
free or as a premium content
option, reaching a large global
audience.
Utilize YouTube's platform to
share your film for free or as a
premium content option,
reaching a large global audience.
Explore YouTube's monetization
features, such as ads, channel
memberships, and merchandise,
to generate revenue.
Optimize your YouTube channel
and videos for search engine
optimization (SEO) to increase
visibility and reach.



Streaming Services: Consider
partnering with streaming
services like Netflix, Amazon
Prime Video, or Hulu to
distribute your film to a broader
audience.
Consider partnering with
streaming services like Netflix,
Amazon Prime Video, or Hulu to
distribute your film to a broader
audience.
Understand the requirements
and processes for submitting
your film to different streaming
services.
Evaluate the potential benefits
and challenges of partnering
with each streaming service,
such as licensing agreements,
revenue sharing, and audience
reach.



Target Audience:
Identify your target audience and tailor your marketing
efforts accordingly.
Create buyer personas to better understand your
audience's needs, preferences, and behaviors.

Social Media:
Leverage social media platforms to create a strong online
presence, engage with your audience, and promote your
film.
Use social media analytics to track your engagement and
identify effective strategies.
Consider using paid advertising on social media platforms
to reach a wider audience.

Content Marketing:
Produce engaging content, such as blog posts, articles, and
behind-the-scenes footage, to generate interest and drive
traffic to your film.
Utilize a content calendar to plan and schedule your
content.
Optimize your content for search engines to improve
visibility.

Paid Advertising:
Consider using paid advertising platforms like Google Ads
and social media advertising to reach a wider audience.
Experiment with different ad formats and targeting options
to find what works best for your film.
Track the performance of your paid advertising campaigns
to measure ROI and optimize your budget.



Film Festivals: Submit your film to various film festivals
around the world. This can increase visibility, provide
networking opportunities, and potentially lead to distribution
deals.
Influencer Collaborations: Partner with influencers and
bloggers who align with your film's themes to reach their
followers and amplify your promotional efforts.
Press Releases: Write and distribute press releases to media
outlets to announce your film's release and any significant
milestones or achievements.
Email Marketing: Build and utilize an email list to keep your
audience informed and engaged with updates, exclusive
content, and screening dates.

Audience Engagement:
Q&A Sessions: Host live Q&A sessions with the cast and crew
on platforms like Instagram Live, Facebook Live, or YouTube to
engage directly with your audience.



Reflecting on the Filmmaking Process
The filmmaking journey is a complex and often challenging
one, requiring a combination of creativity, technical skill, and
perseverance. From developing your initial idea to bringing
your film to the screen, each stage presents unique
opportunities for growth and discovery.

CONCLUSION
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Key Takeaways:
The Importance of Storytelling: A compelling story is the
foundation of a successful film. Focus on developing well-
rounded characters and crafting a narrative that resonates
with your audience.
The Power of Collaboration: Filmmaking is a collaborative
effort. Building strong relationships with your crew and cast
is essential for a smooth production and a successful
outcome.
The Value of Technical Skills: A solid understanding of
cinematography, sound design, and editing is crucial for
bringing your vision to life. Continuously strive to improve
your technical skills.
The Significance of Post-Production: Post-production
plays a vital role in shaping the final product. Pay close
attention to editing, visual effects, and sound design to
ensure a polished and professional film.



The Importance of Distribution and Promotion: Once your
film is complete, it's essential to find the right distribution
channels and promote it effectively to reach your target
audience.
Embracing the Kenyan Film Industry
As a Kenyan filmmaker, you have the opportunity to contribute
to a vibrant and growing film industry. By embracing your
unique perspective and storytelling style, you can create films
that reflect the rich cultural heritage and diverse landscapes of
Kenya.
Future Outlook:
The Kenyan film industry is on the rise, with increasing
opportunities for filmmakers to showcase their work both
domestically and internationally. By staying informed about
industry trends, networking with other filmmakers, and
continuously developing your skills, you can position yourself
for success in this exciting field.



Remember, filmmaking is a journey of exploration and self-
discovery. Embrace the challenges, learn from your mistakes,
and never give up on your dreams. With passion, dedication,
and a love for storytelling, you can create films that inspire,
entertain, and leave a lasting impact.

Final Words of Encouragement

Ubuni Creative


